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Background: The PGUAS 3-Year Strategic Plan
The Prince George Urban Aboriginal Strategy (PGUAS) will be using an Expression of Interest (EOI) process to help guide and inform the Management Team’s selection of proponents to help us achieve the objectives noted in our 3-Year Strategic Plan.
The EOI process is a collaborative approach to initiative planning and partnership building in Prince George.  The PGUAS Management Team encourages organizations to work in partnership with one another when submitting their concepts through the EOI process.  Community partnerships are one of the most important selection criteria for funded projects.
This Guide will help you prepare an EOI for review by the PGUAS Management Team and hopefully answer any questions you may have.  You will find two documents attached to this Guide as appendices:

· Appendix A - The 2 page Expression of Interest (EOI) Template: and,
· Appendix B - The PGUAS 3-Year Strategic Plan.
As both this Guide and the EOI Template constantly references information contained in the 3-Year Strategic Plan, familiarity with the Plan will be helpful when completing your submission.  

The PGUAS Strategic Plan is a comprehensive document which outlines our goals and objectives with one overarching goal: “increasing by 5% the number of students staying in school between 2009 and 2012.”  Contributing to this overall goal are four programmatic areas of focus that were identified by attendees at public forum for the urban Prince George Aboriginal community held on March 30, 2008.  Over 200 people attended this forum and 122 participated in the survey process which identified four priority areas for PGUAS focus: Trades Training, Health & Wellness, Youth and Elders.   
Through subsequent consultations with our community partners, the PGUAS Management Team decided to pursue an overall strategic goal we felt was specific, measurable, attainable, realistic and timely while respecting the wishes and direction given to us by the Prince George urban Aboriginal community.
It is our hope that you will find time to contribute to our planning process by actively participating in the design of activities that will enable the PGUAS to achieve its goals and objectives.  It is also our hope that this EOI process will enable local Aboriginal organizations to find new ways to work in partnership with one another, and with local levels of government to accomplish our shared vision of a community that is healthy and works together.
Introduction to the Expression of Interest Process
The PGUAS will be working through four programmatic areas to achieve our overall strategic goal of “increasing by 5% the number of students staying in school between 2009 and 2012.”  We define students to include junior and senior high school students and people enrolled in adult upgrading.  

We will accomplish this goal by delivering programming in each of our four community-identified priority areas of Elders, Youth, Trades and Training, and Health and Wellness.   The EOI process will allow local Aboriginal organizations to submit their proposed concepts for 3-Year initiatives in one or more of the following three PGUAS programmatic areas:
· Trades and Training;
· Health and Wellness; and,

· Youth.

Please note that a separate, collaborative process will be pursued in consultation with Prince George Elder groups in order to design and deliver programming for our Elder programmatic area.

Initiatives will begin in September 2009 and conclude in March 2012.  The attached EOI template (in Appendix A) contains two sections for applicants fill in:  
Section 1

The first section requires applicants to explain how their initiative meets the PGUAS’ screening requirements.  
Section 2

The second section requires applicants to outline what activities they (alone or in partnership with other organizations) would deliver that would meet all of the objectives noted in the relevant programmatic section of the PGUAS Strategic Plan.
Once information on current and planned initiatives is collected through the EOI process, the PGUAS Management Team will be:
· Encouraging collaborative initiatives between applicants – in areas of common interest and evident partnership opportunities – wherever possible as opposed to automatically proceeding to an RFP process; and,

· Using our improved awareness of existing and planned initiatives and partnerships in the 3 aforementioned programmatic areas in Prince George to better promote new and existing partnership opportunities.
With a mind to ensuring a collaborative EOI process, the PGUAS Management Team will be hosting an informal, half-day information session on Thursday, June 25th, 2009 at the Prince George Native Friendship Centre – Circle of Unity Room from 1:30pm to 3:00pm.  
This information session will be an opportunity for potential applicants to ask questions on the submission process.  The session will also be an opportunity for local Aboriginal organizations to network with each other and identify common areas of interest for collaboration.

NOTE:
  For those who are interested in participating in the information session, or require any additional information pertaining to the EOI, please RSVP Nicole Doucette, UAS Program Manager at 250-561-1199 or via e-mail at nicoled@pgnaeta.bc.ca.

Please note that the due date for all Expressions of Interest is Monday, June 29th 2009 by midnight.

The remainder of this document gives detailed instructions on the completing the EOI template.
How to Complete the EOI Template:

Section 1 - Strategy Screen Requirements
The PGUAS Management Team will be using the following criteria to evaluate potential initiatives for PGUAS support.  Your Expression of Interest must clearly explain how your initiative demonstrates the following:


Cultural Awareness
Does your initiative include a cultural awareness component?
Initiatives must demonstrate activities or programming that lead to an increased knowledge and awareness in one or more of the following areas:  one's own cultural worldview, cultural differences, different cultural practices, and how to deal effectively with racism and discrimination.  

Health & Wellness
Does your initiative incorporate a Health & Wellness-based approach to achieving its objectives?
As noted in the PGUAS Strategic Plan on page 4, the PGUAS is committed to taking a holistic approach to improving the lives of Aboriginal people that incorporates a health and wellness approach in our programmatic areas.

Delivery
Will the project be delivered by an Aboriginal Organization?
The PGUAS requires an initiative to be delivered by an Aboriginal organization.  However, due to the scope of the objectives in our programmatic areas of focus, co-operative arrangements between two or more Aboriginal organizations and partnerships with non-Aboriginal organizations are strongly encouraged.  
For applicants with partnerships, please state whether this is a new or existing partnership.  For all partnership arrangements, please provide a contact name of the organization you will be partnering with or a letter of support.

Alignment of Services and Resources
Does the initiative demonstrate alignment of services or resources?
The PGUAS requires a demonstration of alignment of services and cooperation between service delivery organizations.  Initiatives must demonstrate that new and existing services have been aligned to better serve urban Aboriginal residents of Prince George.  In this section, applicants must explain how they have avoided duplication and/or competition of programs and initiatives within the service community. 

Cost & Resource Sharing
What cost and resource sharing elements does this initiative have?
The PGUAS requires a description of all cost and resource sharing arrangement with municipal, provincial or government agencies and the private sector.  
*Initiatives must receive financial support from other sources of funding in order to be eligible for PGUAS support.*
If you are unable to provide Letters of Support, please include the contact names and phone numbers of all your partner/contributor organizations so the PGUAS may follow-up with them. 
Sub Contracts

Will certain elements of the program be sub contracted out?
Any sub-contracts with organizations to deliver services related to your proposed or existing initiative must be noted and described.
How to Complete the EOI Template:

Section 2 - Proposed Activities 
The EOI template asks applicants to list proposed activities – carried out over a three year period – which would meet all of the objectives noted in the relevant programmatic area of the PGUAS’ 3-Year Strategic Plan.  
As noted under the “Delivery” requirements on page 6, the PGUAS will be selecting a single proponent to carry out activities in our programmatic areas of focus.  Although a single proponent will be selected, we strongly encourage and support applications which demonstrate organizations working in partnership with one another and coordinated by one proponent.  The Urban Aboriginal Strategy values co-operative ventures that effectively combine resources to address local needs.  

To this end, an applicant’s EOI must clearly describe how their organization – or how two or more organizations working in partnership with each other – would meet all objectives in a programmatic area of focus over a three year period of time.
For a list of the objectives – specific to the programmatic area you are submitting your EOI for – please refer to the following pages of the Strategic Plan:
· Trades and Training – Page 11;

· Health and Wellness – Page 12;

· Youth – Page 13.
You must list specific activities your organization – or in partnership with other organizations – would carry out to meet the objectives listed in the relevant programmatic area of the PGUAS Strategic Plan.  Please be as specific and detailed as possible.  An example has been included on the next page.

	*EXAMPLE ONLY*

PROGRAMMATIC AREA:
HEALTH & WELLNESS

	OBJECTIVES:
	ACTIVITIES:

	Objective 1:
Support / develop preventative addictions programs for junior and senior high school students.
*Please note that you must include ALL objectives noted in the relevant programmatic section of the 3-Year PGUAS Strategic Plan (Appendix B)*
	Description of Activities:
Our organization “Aboriginal Organization A,” will partner with the local school board to deliver an Alcohol 101 seminar every month at high schools for Aboriginal students.  Materials from seminars will be made available for distribution from other local service providers and participants will be put in contact with local support service workers from “Aboriginal Organization B”.

Partners:
Our organization will be responsible for liaising with local high schools and the local school board to organize these seminars.  We will partner with “Aborignal Organization B” and they will provide outreach workers to carry out follow-up outreach.  We have actively partnered with “Aboriginal Organization B” in the past and they have agreed to assist us with PGUAS activities. 

Timelines:
The seminars will be offered 4 times a year, annually, (i.e., 12 seminars over the 3 years).


As shown in the example above, the “Activities” column should include:

· A paragraph long description;
· A note on your partners and what  work they will carry out; and,

· How often activities would be carried out. 
Activities should be designed with annual funding amounts taken into account by the PGUAS and contributions from your other partners and sources of funding.  
*Initiatives must receive financial support from other sources of funding in order to be eligible for PGUAS support.*

While PGUAS annual allocations are noted at the top of each programmatic area, they have been set out on the next page for your reference.

Please note that the annual allocations noted below must be expended in full within the fiscal year and funds may not be carried over to use a subsequent year.  In the first year of operation, eligible expenditures for reimbursement may be carried out from September 2009 to March 31, 2010.  In the second and third years of operation, eligible expenditures for reimbursement may be carried out from April 1, 2010 to March 31, 2011 and April 1, 2011 to March 31, 2012 respectively.

Funding levels, as per programmatic area and for each fiscal year, are as follows:

· The Trades and Training programmatic area has an annual allocation of $90,000 over a three year period of time to achieve 6 objectives.  The total allocation from September 2009 to March 2012 will be $270,000.
· The Health & Wellness programmatic area has an annual allocation of $90,000 over a three year period of time to achieve 6 objectives.  The total allocation from September 2009 to March 2012 will be $270,000.

· The Youth programmatic area has an annual allocation of $126,000 over a three year period to achieve 8 objectives.  The total allocation from September 2009 to March 2012 will be $370,000.
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